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Survey results — 2011 Online Recruiting survey

Survey Structure:

The Online Recruiting survey was conducted to better understand why job seekers,
recruiters, and HR professionals use job boards and other online recruiting techniques. Job
board operators were also surveyed to get their viewpoints on where the job board industry is

going.

The responses were divided into three groups: Job seekers, Job board operators and
employees, and HR and recruiting professionals. There were a total of 323 responses.
The survey was conducted during January through April, 2011.

Key findings:

LinkedIn (97%) and Twitter (71%) continue to be the primary social media recruiting
channels for HR and recruiting professionals

.jobs continues to draw meager interest from employers, with only 6% having
purchased a domain

64% of job seekers use 3 or more job boards in their search

Planned increases in recruitment spending are focused on social media and
company career sites

Job boards see the recession (40%), LinkedIn (40%), and price erosion (31%) as
the top problems for their businesses

Job seekers are most influenced when choosing a job board by ease of use and
profession or industry focus; they are most frustrated by lack of response from
employers.

Most job boards are planning to add new social media features and new products
in the coming year

The biggest challenge for HR and recruiting professionals in meeting hiring goals
continues to be a lack of qualified applicants
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Online Recruiting Survey Results — Job Seekers

The following are results from the Job seeker portion of the survey, based on 76 completed
surveys:

What types of platforms, tools, or sites do you typically use in your job search? (check
all that apply)

Job search engines (i.e.,
Indeed. Simply Hired)

Social media (j.e.,
LinkedIn. Facebook)
Company career sites
Referrals from
friends/colleagues

General job boards (i.e.,
Monster, CareerBuilder)

Professional networks
(onling/offling)

Miche job boards (i.e..
Dice, SalesJobs)

Search engines (i.e.,

Google, Yahoo!)

State/local
workforce sites

Newspaper ads

» Referrals and company career sites had been the previous top tools (78%) in
the 2010 survey.
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When you look for a job, which of the following statements most
accurately represents your strategy with regards to job boards?:

| search 1 job
- board only

| search up to
B 3'iob boards

| den't use job

- boards in my search

| 'search 3 or
- maore job boards

Which of the following influences your decision to use a particular job board? (Check all
that apply)

Ease of use 698 %

Profession or
industry focus

Murnber of jobs listed 528%

Reputation 509%

Friend's/colleague's
recommendation

Geographic focus

Site design

How long it has
been in business

Advertising

0% 20% 40 % 60 % 80 %
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What are the primary ways you use job boards in your career hunt? (Check all that apply)

Locate jobs - then
apply directly
on employer site

Identify employers in
my industry/profession

Locate jobs - then
apply via job board

Research types of
jobs available

Research jobs available
in other geographic areas

Research salary
information

Network with
potential employers

Find career resources

Network with other
job seekers

Which of the following features on jeb and career sites are most useful to you during a job
search? (Check all that apply)

Ability to search

jobs by title, type.
location, etc.

81.1%

Ability to
post my resume

Ability to communicate
directly with
hiring managers

472 %

Ability to create a profile
(that isn't a resume)

All Other Responses

T
0% 20% 40% 60 % 80 % 100 %
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Which of the fellowing social media tools or platforms have you used in some way to aid your
career OR search for a job? (Check all that apply)

Google (l.e..

Google profile)

StartWire

Cluora 58 %

SturmnbleUpon

All Other Responses

835%

20% 40 % 60 % 80 % 100 %

» The emergence of StartWire and Quora as search tools is the big story here, as is the disappearance of
Doostang (which placed 5" in the 2010 survey).
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Have you "ever” found a job through any of the following methods? (Check all that apply)

Referral from a

. %
friend or colleague 532

Company website

Recruiting or
staffing firm

News paper ad

General job board
(Monster, etc.)

Social media (Twitter,

%
Linkedin. etc.) 213

Job aggregator (Indeed.

SimplyHired. etc.) 128%

Niche job board

Job fair

0% 20% 40 % 60 %

» Job seeker comment: ‘I answered a "help wanted" sign in the window. How Old School is that?”

If you use job boards in your search, which of the following do you find *most frustrating™ about
them? (Check all that apply)

Lack of response
from companies

'Fake' job postings

Duplicate job postings 540 %

Site requires
registration to see jobs

Lack of jobs that
fit my skills

Too many non-job ads

Site requires

payment to see jobs HMO%
Hard to search
the job listings 320%
Difficult to use 280
f I
0% 20% 0% 60% 0%
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Online Recruiting Survey Results — Job Boards

The following are results from the Job board portion of the survey, based on 143 completed
surveys:

How would you characterize your job board's focus?

Niche (specific

professionfindustry} J122

General (multiple
locations/industries /professions)

Niche (specific
geographic area)

0% 20% 40 % 60 %

On average, how many unique visitors does your site have per month?

500,007 or mare

0% 5% 10% 15% 20% 25%
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On average, how many new jobs are posted on your site each month?

513%

0% 20% 40 % 60 %

Approximately how many current or active resumes do you have in your resume
database?

50071 - 25,000 16.1%

25,001 -50.000

50.007-100.000

212%

100.000 or more

Don't know

We don't collect resumes

0% 5% 10% 15% 20% 25%
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Do you use an aggregator (such as Indeed or Simply Hired) to either provide additional jobs on
your site, or to crosspost your jobs to the aggregator site?

Over the next 12 months, how do you predict the following elements of
your job board company to change?

Personnel turnover:

Marketing expenses

B Increase
B Stay the same
Bl Decrease
B Don't know

Sales expenses

Company size (staffing)

Investment in technology

1
0% 20% 40% 60 % 80 %
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Which of the following do you see as the biggest threats to your job board company in the
coming 12 to 24 months? (Check all that apply)

Lingering effects
of the recession

LinkedIn 00%

Price erosion

Commoditization
of job postings

Growth of aggregators

Growth in ‘free’
job =ites

Technological change 180%

Craigslist 170 %

Facebook

Google and other

: 15.0 %
search engines

Implementation of the
Jobs "universe”
Twitter

Maobile computing

All Other Responses

T
0% 10 % 20% 30 % 40 % 50 %
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Which of the following actions are you planning in the next 12 months? (Check all that
apply)

Add new social

media features s33%

Add new products 495%

Add sales staff

Modify existing
software platform
Launch new job sites 324%

Add customer
service staff

Add technical staff 248%

Exhibit at trade show 248%

Overhaul existing job
board software (internal)

All Other Responses

1
20% 40 % 60 %

How optimistic are you about the opportunities for your job board over the next 12
months?

Very optimistic

Very pessimistic

0% 10% 20% 30 % 40 % 50 %
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Comments from Job Board owners and employees:

e “Delivering QUALITY candidates remains the biggest challenge for major national
boards. The "intelligent" technology used in matching resumes is hardly intelligent.
Sourcing remains amazingly inefficient for such a hyper-efficient digital age.”

e ‘| think in general everyone does get too wrapped up in how powerful things like social
media and mobile are becoming. The truth is that there will always be change and |
don't believe that social media and mobile are threats but merely opportunities to be
exploited. | think the job boards that innovate will thrive and those that don't will die,
which is the same in any industry. Are job boards the cash cow they once were? No,
but then is anything?”

e “Job boards need embrace social media much more, as agencies had to embrace job
boards but it's an employers Market now unlike during boom.”

e “The rise of company boards overall is a good thing because | think job boards can
help them get trafficked so this provides a true partnership opportunity. If it were not
for Indeed’s recent changes, | would be very optimistic about the short term future but
now feel that things could go either way. | feel that my board will lose ground without
new software in 2011.”

e “Everyone should quit whining about .Jobs and embrace it. .Jobs is the natural
evolution of the Internet.”

e ‘| think the only constant is change. New and existing job boards must adapt to
changing technologies and customer behavior.”
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Online Recruiting Survey Results — HR & Recruiting

The following are results from the HR & Recruiting portion of the survey, based on 104
completed surveys:

Which of the following recruitment tools and channels do you use most frequently?
(Check all that apply)

Social media (Twitter, .
Linkedin. etc.) 798%

Referrals

General job board
(Monster, etc )

Search engines

Company career site 524%

ATS (applicant
tracking system)

Miche job board
Internal hires [

internal database

Professional
associations

Job aggregator (Indeed.
SimplyHired, etc.)

Targeted emails

All Other Responses 139 %

|
0% 20% 40 % 60 % 80 %

» For employers with 250 or more employees, ATSs (85%) and social media (85%) were the
top recruitment channels; for employers with less than 250 employees, social media and
referrals led the list.
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If you are currently using “social media™ for recruitment, please check which channels and
platforms you are using. (Check all that apply)

Company blog

In-person
networking events

Company social
media site

Career fairs

YouTube

All Other Responses

T
0% 20% 40 % 60 % 80 % 100 %

Please indicate your spending plans for each recruitment option
for the coming 12 months:

ATS (applicant
tracking system)

3rd party recruiters

Referral programs

B Decrease 25% or more
I Decrease 10-24%
B Decresse 1-5%

B Keep same

M Increase 1-9%

H Increase 10-24%

Social media
Direct Mail
Trade shows
Search engines B Increase 25% or more
Company career site
Job boards (general)

Job boards (niche}

All Other Responses

1 1
0% 20% 40% 60 % 80% 100 %
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If you use job boards in your recruitment efferts, which of the fellowing job board features or

deliverables are most valuable to you? (Check all that apply)

Cluality of candidates

Ability to search
resume bank

Cluantity of candidates

Integration with my ATS

Ability to interact
directly with job seekers

Ability to create
employer brand

Lowering my
cost per hire

Lowering my cost
per candidate

Ability to email selected
groups of job seekers

Ability to integrate
with social media

Ability to make my job ads
prominent on job board

All Other Responses

» Both the quality and quantity of candidates remains important to job board users.
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Has your organization purchased a .jobs domain (i.e., IBM.jobs, Coke.jobs)?

No 248%
Not yet. but plan to 91%
Yes 6.1%
{]I% 20% 40% 60 % 80 % 100 %

What is the *'most” important challenge you face in meeting your recruitment goals?

Lack of qualified

applicants 2%

Lack of cooperation
with hiring managers

Poor performance
- job boards

Inadequate
recruiting budget

Too many unfilled
openings/reqs

Inadequate

recruiting staff
Diversity recruiting

Poor performance -
in-house recruiters

All Other Responses

0% 10 % 20% 0% 40 % 50 %
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About Job Board Doctor:

Job Board Doctor is a consulting service for job boards and career sites. It provides strategic
and tactical help in the following areas:

Short and long-range planning
Product development and launch
Sales and marketing

SEO

Social media and content creation
Site and user interface analysis

Jeff Dickey-Chasins is the Job Board Doctor, a veteran of the job board, publishing, and e-
learning industries. Jeff was the original marketing director for Dice.com, growing it from $7
million to $65+ million in three years. He has worked with numerous job boards and HR-
related sites over the past 20 years.

You can learn more about Job Board Doctor here: http://www.jobboarddoctor.com
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