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Job Board Future Survey Results — HR & Recruiting

Survey Structure:

The Job Board Future survey was conducted to better understand why job seekers,
recruiters, and HR professionals use job boards, and how they view them in conjunction
with other recruiting platforms. Job board operators were also surveyed to get their
viewpoints on where the job board industry is going.

The responses were divided into three groups: Job seekers, Job board operators and
employees, and HR and recruiting professionals. There were a total of 275 responses.
The survey was conducted during August and September 2010.

Key findings:

LinkedIn and Twitter are the primary social media channels for recruiting
Most job seekers use 3 or more job boards in their search

Planning recruitment spending is static for job boards and going up for social
media and referral programs

Job boards continue to see the recession as problem #1 for their business

Job seekers are most influenced when choosing a job board by ease of use and
profession or industry focus

Most job boards are planning to add new social media features in the next year

Less than 7% of HR or recruiting professionals have purchased .jobs domains
for their organization

Most job seekers are using job boards to locate jobs, then apply for them
(either on the company site or job board)

The biggest challenge for HR and recruiting professionals in meeting hiring goals
is a lack of qualified applicants
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Job Board Future Survey Results — Job Seekers

The following are results from the Job seeker portion of the survey.

What types of platforms, tools, or sites do you typically use in your job search? (check
all that apply)

Referrals from
friends/colleagues

Company career sites
Social media (i.e.,
Linkedin. Facebook)

General job boards (i.e.,
Monster, CareerBuilder)

Job search engines (i.e.,
Indeed. Simply Hired)

Professional networks
{onlinefoffline)

Miche job boards (i.e.,
Dice, SalesJobs)

Search engines (i.e.,

Google, Yahoo!)

Stateflocal
workforce sites

Mewspaper ads
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When you look for a job, which of the following statements most accurately represents your
strategy with regards to job boards?:

| search 3 or
more job boards

| search up to
2 job boards

I search 1 job
board anly

| don't use job
boards in my search

0% 20% 40% 60 % 80 %

Which of the following influences your decision to use a particular job board? (Check all
that apply)

Ease of use

Profession or
industry focus

Number of jobs listed

Reputation

Geographic focus

Friend's/colleague's
recommendation

Site design

Advertising

How long it has
been in business

T
20% 40 % 60 % 80 %
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What are the primary ways you use job boards in your career hunt? (Check all that apply)

Locate jobs - then
apply directly
on employer site

Locate jobs - then
apply via job board

Research types of
jobs available

Identify employers in
my industry/profession

Research jobs available
in other geographic areas

Find career resources

Research salary
information

Metwork with
potential employers

Metwork with other
job seekers

T
20% 40 % 60 % 80 %

Which of the following features on job and career sites are most useful to you during a job
search? (Check all that apply)

Ability to search

jobs by title, type,
location. etc.

Ability to
post my resume

Ability to communicate
directly with
hiring managers

Ability to include
social media links
in my profile

Ability to create a profile
(that isn't a resume)

Ability to post a
video of myself

1
0% 20% 40 % 60 % 80 % 100 %
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Have you “ever” found a job through any of the following methods? (Check all that apply)

Referral from a
friend or colleague

Company website

General job board
(Monster, etc.)

Newspaper ad

Social media (Twitter,
Linkedin, etc.}

Niche job board

Recruiting or
staffing firm

Job aggregator (Indeed.
SimplyHired, etc.)

Job fair

20% 40 % 60 % 80 %

Which of the following social media tools or platforms have you used in some way to aid your
career OR search for a job? (Check all that apply)

Linkedin
Twitter

Facebook

Google (i.e.
Google profile)

Doostang

StumnbleUpon

0% 20% 40% B0 % 80 % 100 %
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If you use job boards in your search, which of the following do you find most frustrating about
them? (Check all that apply)

Lack of response
from companies

'Fake' job postings

Site requires
registration to see jobs

Site requires
payment to see jobs

Lack of jobs that
fit my skills

Duplicate job postings

Hard to search
the job listings

Too many non-job ads

Difficult to use

T
0% 20% 40°% 60 % 80 %

How old are you?
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Job Board Future Survey Results — Job Boards

The following are results from the Job board portion of the survey.

How would you characterize your job board's focus?

Miche (specific
profession/industry)

General (multiple
locations(industries/professions)

Miche (specific
geographic area)

20% 40 % 60 %
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On average, how many unique visitors does your site have per month?

T
5% 10% 15% 20% 25%

On average, how many new jobs are posted on your site each month?

Don't know

0% 10% 20% 0% 40%
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Approximately how many current or active resumes do you have in your resume
database?

100,000 or more

Don't know

We don't collect resumes

0% 5% 10% 15% 20% 25%

Over the next 12 months, how do you predict the following elements of
your job board company to change?

Personnel tumover

Marketing expenses
W Increzse
Sales expenses BN Stay the same
B Decrease
B Don't know

Company size (staffing)

Investment in technology

0% 20% 40% 60 % 80%
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Which of the following do you see as the biggest threats to your job board company in the
coming 12 to 24 months? (Check all that apply)

Ongoing effects
of the recession

Growth in 'free’
job sites

Linkedin

Search engine intrusion
in jobs market

Growth of aggregators

Commoditization
of job postings

Price erosion

Implementation of the
_jobs "universe"

Craigslist

Facebook

All Other Responses

20% 40 % 60 %

Which of the following actions are you planning in the next 12 months? (Check all that
apply)

Add new social
media features

Add new products

Add sales staff
Modify existing
software platform

Cwerhaul existing job
board software (internal)

Exhibit at trade show
Launch new job sites

Add technical staff

Add customer
service staff

Acquire other job sites

All Other Responses

20% 40 % 60 %
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What is your best estimate of revenues for your site in 20107

Less than $250,000

$250.007 - $500.000

$800.001-$1.000.000

$1.000.007 - $5.000.000

$5.000.007 - $10.000.000

10,000,000 or more

0% 10% 20% 30% 40°% 50 %

How optimistic are you about the opportunities for your job board over the next12
months?

ery optimistic

Meutral

Wery pessimistic

0% 10% 20% 0% 40% 50%
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Job Board Future Survey Results — HR & Recruiting

The following are results from the HR & Recruiting portion of the survey.

Which of the following recruitment tools and channels do you use most frequently?

(Check all that apply)

Social media (Twitter,
Linkedin, etc.)

Company career site

Referrals

General job board
(Monster, etc.)

Miche job board

Internal hires [
internal database

Professional
associations

Job aggregator (Indeed,
SimplyHired. etc.)

Targeted emails
3rd party recruiters

All Other Responses

40 % 60 %
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If you are currently using “social media® for recruitment, please check which channels and
platforms you are using. (Check all that apply)

networking events

Company blog

YouTube

Company social
media site

T
0% 20% 40% B0 % 80 % 100 %

On average, how many positions do you advertise each month?

0% 10% 20% 30% 40 %
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How many employees does your organization have?

501-1000

1007 or more

20% 30% 40%

Please indicate your spending plans for each recruitment option
for the coming 12 months:

3rd party recruiters

Referral programs

B Decrease 25% or more

Company career site B Decrease 10-24%
B Decrease 1-9%
Job boards (general) B Heep szme

I Increase 1-9%

Job boards (niche) B |ncrease 10-24%

BN Increase 25% or more

Aggregators (ie, Indeed)

MNewspapers

Career fairs

Campus visits
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If you use job boards in your recruitment efforts, which of the following job board features or
deliverables are most valuable to you? (Check all that apply)

Quality of candidates
Ability to search
resume bank

Ability to email selected
groups of job seckers

Ability to interact
directly with job seckers
Integration with my ATS

Ability to create
employer brand

Ability to make my job ads
prominent on job board

Quantity of candidates

Lowering my
cost per hire
Lowering my cost
per candidate

All Other Responses

T
20% 40 % 60 % 80 %

Has your organization purchased a .jobs domain (i.e., IBM.jobs, Coke.jobs)?

Yes

Mot yet, but plan to

0% 20% 40% 60 % 80 % 100 %

Job Board Future Survey Results © 2010 Job Board Doctor — Page 16



What is the *'most® important challenge you face in meeting your recruitment goals?

Lack of qualified
applicants

Lack of cooperation
with hiring managers

Poor performance
- job boards

Poor performance -
in-house recruiters
Too many candidates
Too many unfilled
openings/reqs

Inadequate
recruiting budget

Inadequate

recruiting staff

Poor performance
- referrals

Poor performance -
company career site

All Other Responses

0% 10% 20% 30% 40% 50%
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About Job Board Doctor:

Job Board Doctor is a consulting service for job boards and career sites. It provides
strategic and tactical help in the following areas:

Short and long-range planning
Product development and launch
Sales and marketing

SEO

Social media and content creation
Site and user interface analysis

Jeff Dickey-Chasins is the Job Board Doctor, a veteran of the job board, publishing, and
e-learning industries. Jeff was the original marketing director for Dice.com, growing it
from $7 million to $65+ million in three years. He has worked with numerous job boards
and HR-related sites over the past 20 years.

You can learn more about Job Board Doctor here: http://www.jobboarddoctor.com
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